

















o Improve Alliance with Key Business Sectors, Namely Hospitality, Arts, &
International Business with a Focus on Enhanced Culture, Entertainment, &
Tourism.

¢ Reuvitalize Key Neighborhoods, Starting with North Beach and Ocean Drive

Since the last modifications to the City’s KlOs, adopted in July 2015, the local economy
has continued to change and evolve. Additional economic development goals and
objectives should be formulated that may lead to a more defined economic development
direction and new KlOs.

The most direct way to address this need would be through the creation of a city-wide
economic development strategy plan. Such an effort would utilize a review of: existing
businesses, existing commercial space in the City, and marketplace data and other
information along with input from the public, to explore what might be the best and most
suitable industries for the City to target. Additional activities under this effort could
include a strategy of potential methods to attract and retain these desired
businesses. These methods could include incentives, zoning modifications or bonuses,
and the identification or attraction of projects that might be eligible for grant funding from
agencies such as the U.S. Economic Development Administration.

Such a strategy plan would be best implemented through the use of an outside
consulting firm that could easily provide market and industry data and assist in
connecting the City to established industry leaders. Key industry experts could help to
define the most advantageous business types to attract given the City’s economy,
workforce, commercial and office property inventory, and the regulatory environment in
the City, County, and State.

For these reasons, an item referring the creation of an economic development strategy
to the Finance and Citywide Projects Committee was made by the City Commission on
December 14, 2016.

Shortly after this meeting, the City’s Chief Resiliency Officer (CRO) recommended that
this effort be reviewed for inclusion of resiliency-related efforts. Additionally, the CRO
further suggested that this effort might be enhanced by consultants from 100 Resilient
Cities (100RC), a non-profit organization pioneered by the Rockefeller Foundation which
assists cities around the world in becoming more resilient to physical, social, and
economic challenges to which the City, as part of a triumvirate with local partners Miami-
Dade County and the City of Miami, had recently become a member. At the December
16, 2016 Finance and Citywide Projects Committee (FCWPC) meeting, there was brief
discussion and full support of moving this item forward and reaching out to 100RC
before the item returned to the Committee. Additional discussion at the December
FCWPC meeting covered topics such as incorporating other components into a
comprehensive strategy such as transportation and housing.

A discussion was subsequently held with 100RC who agreed to provide assistance in
determining what might be included in an effort to create an economic development
strategy that would further the City’s resiliency goals. To this end, 100RC offered 10
hours of assistance from Paul Peninger, a consultant with AECOM who has expertise in
urban planning and economics. Mr. Peninger provided to the City's Economic
Development Division Director a number of documents regarding economic
development strategies, economic development incentives, and directed attention to
documents from several other locales across the nation.



After working with Mr. Peninger, a draft RFP with a proposed Scope of Work was
prepared for City discussion (Attachment 1).

ANALYSIS

An early conclusion by Mr. Peninger, the 100RC consultant, was that diversification of
the business base was the only true resiliency tactic that is necessary in our economic
development strategy, but there may be an opportunity to work into the strategy a
program that educates business owners on resiliency issues in the City and to potentially
outline a program of incentives to assist businesses in becoming more resilient,
specifically citing a presentation made by the U.S. Economic Development
Administration titled “Resilience and Economic Development: Moving from Idea to
Action” (Attachment 2) as a guideline for the addition of these components. Mr.
Peninger and staff also considered the need for clear economic development goals and
objectives and other economic development related items.

After several conversations, Mr. Peninger provided a discussion draft for a Request for
Proposals to Design an Economic Development Strategy for Business Attraction and
Diversification for the City of Miami Beach, Florida. The draft scope includes tasks such
as:

¢ Meeting with City staff and stakeholders

o Economic base analysis and identification of targeted sectors

e Recommended incentives for business attraction to diversify the locali economy

and an implementation plan

e A business retention and expansion strategy

¢ Economic resiliency strategy

¢ Overall economic development goals and objectives

All of the tasks are designed to move the City’s economic development program forward
keeping in mind an effort to diversify the City’s economic base, make the City economy
and business community resilient, and preparing goals and objectives.

After additional discussion with the City’s Economic Development staff, this draft was
expanded to also include a task for an Economic Resiliency Strategy, slightly based on
the aforementioned U.S. Economic Development Administration presentation, which
would be dedicated towards identifying threats to the business community and include a
strategy for potential partnerships and identification of post-event recovery funding and
financing. A Business Retention and Expansion Strategy task was also included to
devise methods for the City to identify existing businesses that are at risk of leaving the
City or who need to expand and to devise a program to assist them. Lastly, in the scope
of work, a task to incorporate all of the findings from the study into clear economic
development goals and objectives for the City was added. The result of the
conversations with Mr. Peninger and the Economic Development Staff is the draft RFP
(Attachment 1). Mr. Peninger added that, as a result of his involvement as a 100 RC
consultant to the City, his firm would not respond to an RFP if the City proceeds. This
disclosure also allowed him to offer a recommendation that this project should have a
budget of $75,000.

At the December 16, 2016 Finance and Citywide Projects Committee meeting when this
was discussed, the Committee also discussed including other components into the
strategy such as transportation and housing. While these are important items and affect
the City’s ability to attract and retain businesses, the City is currently examining these
issues through other studies and initiatives. To make them tasks in the scope of work
for this project might cause redundancy with other efforts. If such items are included in



this strategy, the scope should be limited to analysis of other efforts and the effect or
missing components of those efforts.

CONCLUSION:

Staff is seeks direction from the Committee as to whether to proceed with a citywide
economic development strategy, and if so, whether the Scope of Work in the attached
Draft RFP is acceptable. Should the Committee wish to proceed with the Scope of
Work as presented, it is recommended that direction be given for staff to submit a
budget enhancement request in the amount of $75,000 for the FY 2017/18 budget.

C: Kathie Brooks, Assistant City Manager
Susanne Torriente, Assistant City Manager/Chief Resiliency Officer
Eva Silverstein, Tourism, Culture and Economic Development Director
Jeffrey Oris, Economic Development Division Director
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Scope of Work
Proposers should outline their approach and detailed methodology for completing the following core
elements of the scope of work for this project.

1. Meet with local economic development staff and stakeholders and establish process for
gathering ongoing feedback on Strategy process.

a.
b.

Create a comprehensive economic development outreach plan.
Consider establishing a working group to provide ongoing advice and support to staff
and consultants in the completion of this project.

2. Economic base analysis and identification of target economic development sectors.

a.
b.
c.

Build on studies already completed at the State and regional levels.

Situate Miami Beach in the context of the overall metropolitan economy.

Identify existing core economic sectors as well as potential opportunities for growing
new export-oriented economic sectors to diversify the local economy.

Optional: SWOT analysis.

3. Best practice case studies of comparable jurisdictions with successful economic development

incentive programs geared towards increasing diversification.

a.

3-5 case studies building on the work of the EDA, IEDC and others.

4. Establish goals and objective for incentive program based on an understanding of strategic
economic opportunities.

5. Design Draft Incentives for Business Attraction to Diversify the local economy. Analyze the costs
and benefits of each of the potential incentives and provide a ranking of the actions that would
likely yield the most positive results. Types of incentives may include:

Financial incentives (e.g., tax abatements, grants or loans)

Regulatory incentives (e.g., flexible design standards for new construction that is built
with new or innovative climate change adaptation building technologies)

Other (e.g., technical assistance and training)

6. Prepare Final Incentives Strategy and Implementation Plan.

a.

b.
o
d
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Define final list of incentives.

Establish roles, responsibilities and funding sources and timelines for implementation.
Define clear and measurable performance standards for each incentive.

Create a monitoring and compliance system for City staff to use in overseeing the
program



7. Prepare a Business Retention and Expansion Strategy
a. Define ways for the City to identify businesses looking to expand within the City or at
risk of relocating outside of the City.
b. Formulate a list of actions the Economic Development Division can undertake to assist
businesses that are seeking to expand in the City or are at risk of relocating outside of
the City

8. Prepare an Economic Resiliency Strategy.

a. Identify potential threats to businesses within the City for which the City and businesses
should prepare

b. Identify stakeholders and other organizations for which coordination in any “shock to
the system” event (i.e. hurricane, sea level rise, terrorist act, major travel interruption)
is critical.

c. Recommend training or coordination programs for those stakeholders/organizations
identified in item b.

d. Identify potential training opportunities for the City to host to insure businesses prepare
for threats (i.e. creating business continuity plans, how to work with your insurance
company post event, information that is critical for post-event financing

9. Utilize Previous Tasks to Identify Clear Overall Goals and Objectives for the City’s Economic
Development Program

Optional: Miami Beach Resiliency “Makers Lab” Feasibility Study. Perhaps more than any municipality
in the United States, Miami Beach is uniquely situated to provide an ideal urban laboratory for
businesses and entrepreneurs experimenting with the design and creation of new building technologies
and infrastructure systems (water, energy, transportation, etc.) for areas that are at high-risk of seas
level rise or flooding due to inundation. This optional task would explore the feasibility and costs and
benefits of structuring specific incentives for businesses in this business segment.
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Exhibit “B”
Draft Term Sheet for the Collaboration and Funding Agreement

FOR DISCUSSION PURPOSES ONLY

SUBJECT TO CITY COMMISSION REVIEW AND INPUT

Draft Collaboration/Funding Agreement, Sabrina Cohen Foundation

April 7, 2017

contained in this document. Title and paragraph headings are for convenient reference and are not
intended to confer any rights or obligations upon the parties to this Agreement.
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(Overtown) that are strongly attributed with boosting the Miami area’s credibility
as a technology hub in the global community.

Representatives of the Beacon Council have also indicated that their support of
The Venture City is also due to the fact that Ms. Gonzales-Estefani and the other
members of the business’ founding team are well-known in Miami-Dade
technology circles and well-positioned internationally.

At the initial meeting with Staff, representatives of The Venture City shared their
business plan (Attached) and inquired into what city-owned space may be
available for their use and further indicated they were seeking rent-free space to
facilitate their business model. Staff indicated the City is quite limited in the space
that is appropriate for such a use. The log cabin site in North Beach and the
former Oolite restaurant space in City Center were suggested as potential
locations.

Further analysis showed the log cabin site to be significantly smaller than what
The Venture City was seeking however, the group expressed interest in the
former Oolite site at 1661 Pennsylvania Avenue. (As a point of information, the
City began marketing the Oolite in March 2017 and has only received one inquiry
as of the writing of this memorandum.)

The Venture City has proposed occupying this space on a two-year, rent-free
basis. While they request the space rent-free, they have agreed to pay for any
necessary build-out of the space and will pay any property taxes that may be
assessed against the site should the Property Appraiser deem the site taxable
due to its loss as a municipal use or vacant municipally owned space.

As mentioned, the basis for the request of free rent is as an economic
development incentive to the group to locate in the City. Potentially, companies
that will locate at the facility as part of The Venture City's incubator/accelerator
will employ between 30-100 staff on-site, with these employees garnering a
higher wage than would be expected from other area businesses. It is also
assumed that the employees and businesses housed on-site will utilize other
businesses in the City for supplies and services as well as patronize retail
establishments, having a positive effect on the City’'s overall economy. Further,
there is an expectation that as businesses graduate from the incubator or
accelerator programs, they would remain in the City, close to resources that will
remain available to them through The Venture City, and that the presence of this
facility will attract additional high-paying technology companies. All of this is also
presumed to help retain and attract those with desired and valuable technology-
related skills to the City and to the broader Miami area.

COST

Cost to the City if we were to proceed with this request would be the opportunity
cost of lost revenue from the space if the City were to find a paying tenant for the
space. It would be anticipated that the space would be otherwise rented at a rate
of approximately $60 per square foot, resulting in annual rent payments of
approximately $390,000 or $780,000 over the two-year period of the lease. It



should also be noted that this space may command a higher lease rate once the
Convention Center reopens due to its proximity to the facility and the increased
foot traffic due to a new booking policy prioritizing conventions over consumer
shows.

CONCLUSION
Administration seeks direction on how to proceed with this request. Options for

consideration include:

1) Granting The Venture City's request for a two-year, rent-free lease for
6,500 square feet of City-owned commercial space.

2) The City can propose an altered term of the lease.

3) The Venture City can be asked to pay a sliding-scale rent, the full rent,
or some other subsidized rent rate.

4) The Committee can request putting the site out to an RFP for other
similar users who may want to utilize the space, opening the
opportunity up to a larger market.

5) The City can reject the offer and continue to market the property in an
effort to find another user that will pay a market-rate rent.

C:. Kathie Brooks, Assistant City Manager
John Woodruff, Finance Director
Eva Silverstein, Tourism, Culture and Economic Development Director
Jeffrey Oris, Economic Development Division Director
Mark Milisits, Asset Manager
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